[image: image1.jpg]


Gloucestershire Wildlife Trust

Improving the woodland management at Lower Woods Nature Reserve through a Sustainable Firewood Project.
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Gloucestershire Wildlife Trust and Natural England have agreed a new programme of management for our Lower Woods Nature Reserve, which is crucial to maintain its condition and provide thriving habitat for the wide arrange of flora and fauna that call the woodland home.  In order to achieve this management we urgently need to build our capacity to fell and extract wood to ensure that clearings are opened, enabling light to reach the woodland floor and encourage under-storey growth.  
We have recently established an economically and environmentally sustainable firewood business at Lower Woods Nature Reserve. As well as servicing a local need for firewood and developing an outlet for the additional wood removed, this project will ultimately generate a small profit which will be re-invested into the woodland to ensure that we can continue to manage the habitat effectively for wildlife.  
Gloucestershire Wildlife Trust Background and Introduction

Gloucestershire Wildlife Trust (registered charity number 232580) is the county’s leading conservation organisation. Our vision is for a Gloucestershire richer in wildlife that is understood, valued and cared for by everyone living here. We achieve this by:

· Taking action for wildlife species and habitats to protect them for the future

· Researching, surveying and collating data on the county’s habitats and species in order to influence decision-making and to inform effective countryside management

· Involving others in our work so that the people and organisations of the county can play a full role in safeguarding its natural assets

· Engaging with communities throughout Gloucestershire by providing a programme of education and support to increase skills and knowledge

We manage more than 60 nature reserves, covering 2,500 acres of Gloucestershire. Every year we run a programme of over 200 events to pass on wildlife identification and conservation skills and promote enjoyment of our county’s wild places.

Lower Woods Site of Special Scientific Interest (SSSI): A haven for wildlife and people 
Lower Woods Site of Special Scientific Interest SSSI) is located in South Gloucestershire and has been continually wooded since prehistoric times. It is one of the largest deciduous woodlands in England, at 700 hectares and over 2 miles long and with more than 40 miles of waymarked tracks and rides. Lower Woods is a nationally important site for nature conservation. The woodlands and grasslands support an excellent range of flora and fauna (over 2,500 recorded species), with many nationally and locally uncommon species. 
It offers the opportunity for peace and solitude despite being within easy access of major centres of population, including Bristol and Wotton-Under-Edge. Over one and a half million people live within a 1 hour drive of Lower Woods, and hundreds of visitors every month make use of the woods for bird-watching, walking and recreation. 
Maintaining and Improving |Habitat for a Range of Species 

Lower Woods, along with many of the country’s woodlands, was traditionally managed through a programme of coppicing, a system which created ideal habitat for many of the species associated with the woodland.  Coppicing breaks up the canopy, which allows sunlight to reach the ground and fosters perfect conditions for wildflowers such as orchids and bluebells which attract a wealth of insect life.  Regrowth provides food and shelter for dormice.  However, although Lower Woods still maintains a small team of local coppicers this practice has declined over the years with serious consequences for the habitat.

We have recently agreed with Natural England a new 6-year management plan for the site. To meet the targets in this plan we need to undertake additional wood felling work and to increase the rate of thinning and coppicing. This will encourage a rich, dense shrub layer which will specifically benefit dormice (a UK Biodiversity Action Plan species), moths and breeding birds such as skylark and song thrush, marsh tit and dunnock. It will foster conditions essential for the continued health of the woodland ecosystems. Without increased felling and coppicing we expect conditions to deteriorate.

Lower Woods Sustainable Firewood Project – the Way to Meet the Wood-Extraction Targets
The Reserve Manager has established a firewood round and sells a small amount of the wood extracted during habitat management, however these activities have been ad-hoc as his other conservation duties took precedence.
In addition to local coppicers and committed volunteers who undertake regular practical management tasks, we have now recruited two part-time members of staff to work specifically on promoting and servicing this firewood business.  This additional man-power will enable us to fell and extract more wood at Lower Woods Nature Reserve in line with Natural England’s recommendations. This will benefit biodiversity and make use of wood extracted as an essential part of woodland management which would otherwise be wasted.  

However, our ability to increase the amount of felling and clearing is currently restricted by a lack of machinery.  We need to invest in specialist equipment to streamline the process of extracting the wood.  This will enable us to make use of larger trees (eg oak) which we cannot currently process.  Having a well-equipped team dedicated to felling, extracting, seasoning, and delivering wood will enable us to meet the new management plan targets, and provide marked biodiversity benefits for this nationally important nature reserve.  Benefitting from renewable and sustainable woodland products will also ensure that local people and visitors have a greater understanding of how this magnificent woodland is managed and maintained.
Breakdown of Cost
Lower Woods Sustainable Fuels Project will require an initial modest injection of capital in order to equip the team.  Firewood sales will ensure that the project will become self-funding and generate a small surplus from year two onwards, enabling us to make a long-term commitment to improving the condition of this important ancient woodland site.  All future profits will be used to improve habitat, provide additional training for volunteers to help with conservation management tasks and maintain our programme of survey and monitoring on-site to ensure that key species continue to benefit from the management activity.
The cost of the project will be £53,274 to cover staff costs and enable us to acquire necessary equipment, specifically tarpaulins for seasoning wood and a mini-forwarder and tractor winch for extracting felled timber.  

Fundraising Plan
We have currently raised £25,382 towards this project and urgently need to raise a further £27,892, towards the purchase of the equipment.    
Benefits of Sponsorship Towards Lower Woods Sustainable Firewood Project
· Discounted wood from Lower Woods

· Involvement and association with a countywide major volunteer enterprise in partnership with Gloucestershire Wildlife Trust

· Features in the Trust’s magazine in recognition of  support,(readership approximately 26,000  including members & their families, doctors & dentists surgeries, media politicians & companies)

· Company logo on all promotional materials – wood sales leaflets which are to be distributed extensively around Gloucestershire, website, advertisements, interpretation materials for Lower Woods
· Distribution of corporate information on materials
· Recognition of support in our Annual Review, website and ezines (circa 7000 per month)
· Use of the Trust logo in your own communications.  
· PR recognition to announce support

We sincerely hope that your organisation will consider supporting Lower Woods and to help purchase the much-needed equipment necessary to improve effective management of Lower Woods, and provide additional habitat for a range of species, including the threatened dormouse.  The firewood project is already underway, but we are unable to purchase the equipment that will make wood removal more efficient and offer greater benefit to the wildlife and habitat of the woods until we have raised the necessary amount.
If you would like any additional information about our proposed project to support the Lower Woods nature reserve, or any other aspect of Gloucestershire Wildlife Trust’s work, please do not hesitate to contact me lynn.toon@gloucestershirewildlifetrust or call 01452 383333 and I will be delighted to help.  
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